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1. Sederunt: Dave Ball (DB), Adam Csenki (ACS), Pat MacKay, David MacKay, Peter
Goodwin (PG), John Clarke (JCL), Grace Angus (GA), Stevie McPherson (SMP),
Leslie McPherson (LMP), Zander Craib, Janice Craib, Lisa McKenzie (LMK),
Sandra McKandie (SMK)

2. Apologies: Clir John Cowe (JCO), Clir Ryan Edwards, Clir James Allan, Pat Bray,
John Bray (JBR), Nici Roe, Dennis Slater (DS), Andre Govier, Rev Jenny Adams,
Norma McPherson, Jennifer Middlecoat, Murray Easton, Justine East (JE), Ken
McDonald (KMD), Mary McDonald, Jack Burke (JBU)

3. Minutes of previous Committee Meeting
With a change recording the apologies of John Clarke, the minutes of the previous meeting were
accepted after PMK proposed and PG seconded.

4. Correspondence
A letter from John McPherson, detailing issues with the Ice House, was read out. It was noted
that this would be talked about under the 200 Committee agenda item..
A request for a wedding at the beach area in 2024 from Danielle Wilson met no objection from
the committee.
A phone call from Terry Brown, asking permission to replace the plaque at Daisy Rock, was
noted, and no objection was raised.

5. Matters Arising from previous minutes:
a. Beach update

The committee welcomed SMK, head of the charity ‘Kieran’s Legacy’ which empowers
communities to source defibrillators. SMK outlined the aims of the charity, and made it clear that
our needs in Hopeman would be suitable for the charity to help. The committee agreed to accept
the kind offer of a defib and box, supplied by the charity, and it is expected that a fundraiser for
Kieran’s Legacy will take place in the near future to allow the community to return funds to the
charity and publicise support and awareness to a wider audience. Training courses and
refresher courses were also discussed, and LMK agreed to continue working with Kieran’s
Legacy to organise a course.

LMK then updated the committee on the progress of the emergency box, noting that the Police
had been in touch and may be able to source emergency items.

Members of the committee voiced their frustration at riptide signs still not having been installed,
and DB made it clear that, after an email conversation with the Council, he believed there was a
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misunderstanding in exactly what is required. DB will respond to the email update by Councillor
Cowe reiterating that our primary concern is a warning sign for bathing hazards in Findlays Bay
and not general safety signage around the harbour wall areas.

LMK stated that the defibrillator from the Sports Pavilion had been relocated to her coffee shop.
There was some doubt as to whether the defib had been relocated permanently or if it had to be
released for each Hopeman FC match either home or away.

ACTIONS: DB to find out whether the Hopeman Pavilion defib travels with the team or not, to
ascertain exactly what equipment we need.

LMK to organise a training session.

b. HSCM update

As the representative on talks with Health and Social Care Moray, KMD updated the committee
(by email) of the talks, noting that, although there is nothing significant to comment on, all parties
are clear that the issue of the local surgeries is ‘one of the most topical issues’, and that the
HSCM group are keen to meet with any other local group to hear their views.

ACTION: DB to make sure KMD has an updated group list.

c. Platinum Jubilee Committee update

LMP and GA updated the committee with the news that, subject to relevant permissions, it is
hoped to close Farquhar St from the junction of Harbour St up to the Kirk on Saturday 4th June,
with tables set out in the surgery car park, music playing outside the Hall and a picnic and teas
provided. Initial pricing options were outlined, from a cheaper ‘supermarket basics’ food option, to
the more expensive option of using local food businesses to cater for the event, which would be
free but ticketed (around 200 pax). Flags and bunting have already been sourced.

The committee agreed a budget of £1,000 which should include all food, drinks, cutlery and
decorations. It was also agreed that donation buckets should be made available for Kieran’s
Legacy.

ACTION: DB to speak to the school about flag making or a possible competition to engage the
local children.
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d. Zip line update

ACS informed the committee that permission had been given from the council for HCA to retain
the large posts from the old zip line, which is hoped to come down in the next week or so.

6. Items for discussion

There were no new items to discuss.

7. External Reports:
a. Planning Applications

There were no relevant planning applications.

b. Police & Community Warden Report
None sent

c. Councillors’ Report

DB reported that JCO had written to Steven Cooper at the Moray Council, who had replied,
mentioning that the issue of Riptide Signage would be discussed at the Water Safety group.

ACTION: DB to contact Darren Bremner at the Water Safety group to chase this up.

On the subject of the SCIO, JCO noted that ‘the [Moray Council] legal team are four members
down so this will take time.’

On the subject of the Harbour Toilets, JCO had emailed Colin Bell in the council who is looking
into this.

ACTION: DB to keep chasing this up.

8. Sub Committee Reports (by exception)
a. Memorial Hall

JBR provided an update by email, mentioning that the projector procurement was in progress.

DB informed the committee that the gas bottles stored under the Hall will have to come out. The
space under the wheelchair ramp was suggested as a location.
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b. Playing Field & Beach, Pavilion Sports Hub, Skate Park,

Thanks were recorded to Kenny More for agreeing to take on management of the Playing Field
and Beach, with the first priority being to replace the fencing with large stones. It was noted that
several wooden blocks in the steps up to the school had disintegrated.

ACTION: DB to have a look at this.
c. Gala

DB provided the update: there is an almost full programme and names are mostly down for
manning all events.

d. 200 Committee, Floral Committee

HCA had received a letter of concern from John McPherson which listed a number of
maintenance issues requiring attention. These were as follows:-

Ice house structural concerns
Ice house internal steps — rotten
Ice house internal lighting
Pergola roof condition

Black Sheddie roof leaks

The issue of the Ice House was discussed, and it was noted that quotes are being sought for a
structural survey. Regarding the steps, JBU had offered to put steel steps in as a temporary
measure.

ACTION: ACS to push on getting quotes for a survey, DB to speak to Donald Beattie about
lighting issues.

DB informed the committee that he had received a very kind offer from Jimmy Taylor to reshingle
the roof of the pergola, which the committee supported going ahead with. HCA are to purchase
the required materials.

ACTION:DB to get a quote for materials.

The leaks of the Black Sheddie roof were also discussed.
ACTION: DB to get in touch with DS to see what could be done.
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e. Active Travel Route

Nothing to report.

9. Finance

In JE’s absence, ACS gave the report which stated that the balance as of 15th February 2022
stood at £34,536.46, with incomings including donations from Historic Wheels and the BALL
group, and outgoings of £100 for flowers.

ACTION: ACS to send card of thanks for donations from Historic Wheels and the Ball Group

10.Any Other Business
JCL mentioned that he had enquired with 39 Engineer Regiment (Kinloss) about engineering
assistance with the Heritage Garden. Unfortunately, due to operational commitments, they were
unable to assist at this time.

SMP made the committee aware of the Football Club’s 25 year anniversary 2023, and stated that
he had been in touch with the Gala committee to book the Marquee for the Friday prior to Gala
week for the event.

The state of the playpark at Meadow Gardens was mentioned, and it was noted that the nursery
have been walking children up to use it, however, several play items are in need of repair.
Mention was made of Craig Stewart Toner who has volunteered in previous seasons to mow the
grass there. Although it was made clear that neither HCA, nor the Council own the land, and it is
the residents of that area that have the responsibility for maintenance, no one present had any
clearer idea of how this responsibility worked in practice.

DB made an observation that HCA had debated this issue previously and voted to remain
uninvolved. Whilst it was acknowledged that there may be scope for a review of the use of the
park, HCA could in no way be responsible for items of play equipment going forward and that the
specific nature of conditions on the title deeds of the residents involved would always prove to be
a difficult point to resolve.

ACTION: SMP to send DB title deed to review.

The panto ‘Wizard of Oz’ was advertised and the committee was encouraged to attend.
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11. Date of Next Meeting
The date of the next meeting was set for 31st March 2022 at 7pm in the Memorial Hall.

Meeting closed 20:49



